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NRCOI Quick Tip								  �Sticky Dots: A Multi-Voting Technique
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What is it?


This is a decision-making tool to help group members give their immediate feedback on lists of ideas or various scenarios or outcomes that will help them to identify priorities.  








Why should I use this technique? 


The sticky dot technique can help you:


Give an equal voice to all group members


Eliminate unpopular options allowing you to focus group energy on more feasible ones


Provide a visual representation of how the group feels about their options


Provide a democratic method for quickly establishing a clear set of priorities





How does it work?


1. Conduct a brainstorming session or group discussion to generate options, scenarios or outcomes for a given problem or needed change. 





2. List the options on flipchart paper or a whiteboard in an easily accessible spot in the room. Clarify and discuss each item, what it means as well as its strengths and weaknesses, so when people are asked to vote, they will understand the choices they are making.





3.  Identify criteria to guide the voting so that people make their choices with the same criteria in mind.  For example, group members could be asked to vote for the easiest items to complete, those that are most critical to address in the near future, or those that are the most innovative.





4. Provide each group member with several sticky dots (the self-sticking, peel-off type you can find at an office supply store).  Use slightly less than half the items to be sorted per person (e.g., give out four dots to sort 10 items) or give a prescribed number of dots (e.g., five dots max) to encourage people to focus in on their top priorities.   





4. Ask group members to place their sticky dots on as many options as they would like.  While it is best to encourage people to spread their dots out over several options, some people may choose to place them all on one option.  





5.  When everyone has voted, tally the dots in order to arrive at the list of priorities. 
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Note: Any dot color may be used for this exercise.
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